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LINEP R dZO U a integration of the powerful online multi-user busness simulation ewvironment We offer the
opportunity for course developers, instructors, and business trainers to develdgnmand educational
products and promote them internationally.

Register owww.simformer.comand get access to:
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- gufrgn r Platformis a combination of education orientednlinetools with a purposeo form a
uniqg §atform for practice based businégszining andeducation Due to its unique structure,
Simformer Platform provides these benefits:

"~ Business simulations for
.~ SIMFORMER ‘ training andeducation

Supports largevariety of educational content
Audio, videotextual and graphicaAnything that can be used to transfer the knowledge and skills.

[ SI Ny A {AYT2N
alyr3Sy——e . dzaAysS Connectgheory and practice
{eadsy { AYdzA b All key elements of the Platform are designed to connect theoretical content and practiks) that
need to be completedh business simlation.
Oriented toward different learning profiles
Different people learn and process information differently. In order to increlas&knowledge uptake,
{AYT2N] 58¢St 2 flexible approach is needed. Simformer Platf@ravidesa possibility to teach bottraditionally and
al NJ SdL ¢t22f & flexibly ¢ practice first, theory afterwards.

Flexible andntegrable
You are not limited to only creating courses on the Platform. Integration into already existing courses is
also possible, because warteasilyconnectour Simulation and Developer Toadsvirtually any LMS.

Interactive and engaging
Supports various interactions amongst teachestudents and students students.Increased
interactivity within the virtual environment also increasengagement.

1 000 000+of registrations
50 000+of active participants

Go to table
of contents
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Dashboard
= View All Courses
w My Courses

Webinar for course developers - authors,
instructors and trainers

~9 SIMFORMER

Simformer Business Simulation was
presented in Edinburgh

» Simformer Demo
= "Production Line"

= "Corporation in Distress", Extra Intensive . ) .
Striving for Excellence in Public

= "Corporation in Distress", Intensive Management

= "Corporation in Distress", Classic

= For Partners Simformer is joining Global Collaboration

= Focus on Strategy (ye ckopol) Day
Training and education based on business
simulations

CALENDAR o]

-« January 2016 >
Mon  Tue

Source site..

Wed  The fri sat  Sun

1z s Simformer Demo

Thewidely-used LMS igranslated into more than 100 languages aaltbws organizingonline, onsie
and blended learningourseslt is possible to upload any type of content, including SCORM fortnat.
supports alformsof studenttrainer interactionin online learning environments.

Simformer gives access to multifunctional webinars and specific onéissed for conducting individual
consultations

Simformer Ratform can be integrated with various LMS systems of universities and corporate training
centers.

Order a free phone or Skype consultation
with Simformer expert
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20+ industries
200+products and services

Go to table Order a free phone or Skype consultation
with Simformer expert
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Simformereducational solutions are based on Simformer Business Simulation (SBS), a unique gamifie
simulation environment.tlallows brirging the most challengingleas to life: from interactive school
lessons and university lectures to corporate training events and contests in the field of T&D.

Format
SBS can be used in onsite, online anahdéxl learningcourses

Group andindividual participation
SBS is used tevelopeducational productdoth for individualand group learning as various virtual
business companies can be managed both by individuals and groups.

Shortterm and longterm learningprograms
SES provides envonment can be used for shofterm training sessions, lasting foouple of hours, as

LIS Nfﬁve" as for longerm academic learning programs.

All typical business processes and functions
SBS ian environment fopracticeoriented learningof variousbusinesdields: strategy, marketing, HR,
logistics, sales, financial management, etc.

Interaction of participants
SBS is based on interactiamong multiple participants As a result, it enables thédevelopment of
various training sessions in the areas of muitdtional collaboration, commuication, leadership,
delegation teamwork, etc.

Competitiveness and gamification
SBS ia fultfledged online game based on the competiveness principle, which makes students more
motivated and enhance their involvement inetkearning process.

Onlineaccessibility 24/7/365
SBSsintendedfor developingonlineeducationaproducts(courses, business games, contests, academic
competitions,etc.), which can beccesed from anygeographicalocationandtime zone

Endless pesibilities and dynamic environment
SBS is not limited bynear scenarios or only one specifiimningcombination As participants shape the
environment itself, it izery dynamic and unpredictable, therefore very close to real world enviroime
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Depending on the foymat qf learning, partners hdkie opportunity to choose one of the two types of

t,\ |', |>|J.,J A @DU:UU\ )A@L'?\é:l e _ A é- R Qlntbrnfreligtnel <t miiadn for integration:
SOSNE 3IIYS dzLJRFI UGS

SB3lassicDaily-turn-based(once per 24 hours)

For academic institutions

- Longterm academic courses the areas obconomics, finance, managemetdanguage studies as
N well asschool lessons in the areas of economics eaker developmentlt is also very useful for
;g ;2 conductngvarious longierm contests for students.

Forcompanies
Longterm corporde training courses, business games and employee assesgmrams

For individual clients
Longterm courses, business games, individual training sesstareer developmentindividual
assessment competences and skills.

SBS IntensiveHourly-turn-based(once per hour)

i) For academidnstitutions:
- - Dynamic shorterm business games, academic competitions, intensive courses and seminars.

. Forcompanies
Shortterm business games, training sessions, employee assesgmeyTans.

Forindividual clients:
Shortterm courses,business games, individual training sessjaregeer developmentindividual
assessment competences and skills.

Go to table Order a free phone or Skype consultation
oL with Simformer expert
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SimformerBusiness Simulatign (SBS) hasilstantialset of functions for participantsa choose from.

Lt SaaSyuAlt 0 dza A WeS AndonsdivdhBpbspiy & iRedratsBS into a wide range of acadeimisiness courses and
| )/ R F dZ}/ OG A 2 )f el conductcorporate training sessions and business game&irious areas.
9@l 6t AaKAY3I | | w 91j dzA LIY Sy (i
domo vereion 053 Inenaive, & business smulat L 2 OLEAL 1 GAZY2 | ANBGEYAYI (A2 . dAYEEYYEAY 3
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-~ Go_straight to_registration to { dzLJLJt & t NERdzOGA2Y [23AadA0a
access demo version {SUEPI adzLILit | Y2 @y det ANKZDA y { dzLJLJ & OFyAR/AZ
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Developer Tools providethe opportunity for partners toset up the simulationin accordance with the
requirements of a specific course or training session or any other educational product (business game,
{AYTF2N competitions, etc.). Partners are free to choose their aenfiguration of the business simulation

al yI 38w&yie . darySas

{2adsy

{ AYT2NYSNJ

{ A Ydzt | Theconfiguration processfdhe simulation contains the following elements:

Startertemplates

> providethe optionto selectthe type of a business ventureshichwill be managed bthe partidpants
in the simulatedenvironment For example, when takintpe course on startip devebpment, the
participants will be providedust with the initial capital. Whilehaving a training session on crisis
management, the participants will have the task to manage a huge international cordpaliyg with

PSidSiE LIS NJ financial crisis. There is a considerablenumber of readymade templatesin Simformer template

ab Nyl suLJxlkos ¢22ta library, butPartners are always welcome to create their own templates.
Globalsettings
-x. Give possibility

1 to selectavailable types of subdivisions (10 in SB8nsiveand 19 in SBS Classic, which,
considering a vast choice of industries, allow creating hundreds of possible subdivisions),

1 to selectavailable geographic#&bcationsfor starting a business @untriesand 120 citiesn
SBSntensive 33 countries and 300 citieim SBS Classic),

1 to select the product buying and sellingptions(the purchasingf goods in the companies of
the selected suppliers (the selection of the supplierscasmducted by the participants
themselves) interacting with all of the SBS particifia or just with the memberwithin the
group.

Independent suppliers
E: 1 Global settiigs will allow gin-point selection of supplierfor particulargoods and regions,
and the choicef price qualityand the amount of productor selling during eacturn of the
game

1 Theoption of selecting suppliers for the whole range of products and sesvie the selected
city with the option to choosea specific product sellingiode (cheap, standard, and quality
products).

Go to table Order a free phone or Skype consultation

of contents

with Simformer expert
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Opportunity to configure a
particular business venturt® start
the simulation

Go to table Order a free phone or Skype consultation
with Simformer expert
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We have a considerable number of reattpde tempates in Simfamer templatelibrary.
Partners are always welcome to create their own templates.

MName

Description

Balanced retail stores At the start student gets three stores in 3 in 3 different regions. Regions are selected randomly, one with a relatively wealthy population, one with a

(3 stores in different
areas)

Budget retail stores
(4 stores in a low-
income residential
area)

Premium retail stores
(3 storesina
prestigious regions)

Vertically integrated
holding of clothing
manifacturing

Vertically integrated
holding of metorcycle
manifacturing

Restaurant

Footwear research
and production
enterprise

Metallurgical industry

relatively poor population and one completely random. In selected regions a random city is being chosen in the center of which clothing and footwear
store is being opened, filled with the initial goods in the ameunt of approximately 1 million s.

Each store includes a standard head{regional) office (office with 10 workplaces, hired 4 employees with qualifications 4, installed 4 computers with quality 1,
for 10 calculations is set up a gift innovation "Experienced manager” that raises the efficiency of the office staff and efficiency of top management).

In addition, when selecting a template student receives 10 qualification points in all available categories (management, production, etc.)

At the start student gets four stores in the region, which is randomly selected from regions with a relatively poor population. In the chosen region four
random cities are being selected, located at outskirts of which grocery stores are being opened, filled with the initial goods in the amount of tetal around
300 000 5 in each. Cities are not necessarily different, it is possible that a city opens several stores.

The set also includes a standard head(regional) office {office with 10 workplaces, hired 4 employees with qualifications 4, installed 4 computers with quality
1, for 10 calculations is set up a gift innovation "Experienced manager” that raises the efficiency of the office staff and efficiency of top management).

In addition, when selecting a template student receives 10 qualification points in all available categories (management, production, etc.)

At the start student gets three stores in the region, which is randomly selected from regions with a relatively wealthy population. Three stores are opened in
the selected region: clothing and footwear store with the goods of 1 million &, grocery store with the goods of 1 million $ and car store with the
goods of 2 million 5. Stores are located in the center of one or more randomly selected cities in the region.

The set also includes a standard head(regional) office {office with 10 workplaces, hired 4 employees with qualifications 4, installed 4 computers with quality
1, for 10 calculations is set up a gift innovation "Experienced manager” that raises the efficiency of the office staff and efficiency of top management).

In addition, when selecting a template student receives 10 qualification points in all available categories (management, production, etc.)

At the start student gets a set of the following enterprises: sheep farm, a weaving factory for the preduction of woolen fabrics, readymade garments factory
and retail store of clothing and footwear. Location of the city for set is selected randomly. The 5th level of technology is set for all industries, the store is
created in the city center and filled with the initial goods in the amount of 1 million s.

The set also includes a standard head(regional) office {office with 10 workplaces, hired 4 employees with qualifications 4, installed 4 computers with quality
1, for 10 calculations is set up a gift innovation "Experienced manager” that raises the efficiency of the office staff and efficiency of top management).

In addition, when selecting a template student receives 10 qualification points in all available categories (management, production, etc.)

At the start student gets a set of the following enterprises: steel plant, a plant for the production of rubber, engine plant, plant for the production of
components for engines, tire factory, assembly plant of motorcycles and retail car shop. Location of the city for set is selected randomly. The Sth level of
technology is set for all industries, the store is created in the city center and filled with the initial goods in the amount of 2 million 5.

The set also includes a standard head(regional) office {office with 10 workplaces, hired 4 employees with qualifications 4, installed 4 computers with quality
1, for 10 calculations is set up a gift innovation "Experienced manager” that raises the efficiency of the office staff and efficiency of top management).

In addition, when selecting a template student receives 10 qualification points in all available categories (management, production, etc.)

At the start student gets a set of the following enterprises: meat and dairy farm, a creamery, a mill, a bakery factory, a factory for the production of aerated
water and a restaurant. Location of the city for set is selected randomly. The Sth level of technology is set for all industries, the restaurant is created in the
city center and specializes in "Fastfood".

The set also includes a standard head(regional) office {office with 10 workplaces, hired 4 employees with qualifications 4, installed 4 computers with quality
1, for 10 calculations is set up a gift innovation "Experienced manager” that raises the efficiency of the office staff and efficiency of top management).

In addition, when selecting a template student receives 10 qualification points in all available categories {(management, production, etc.)

At the start student gets a set of the following enterprises: plant for the production of rubber, shoe factory, two laboratories for the study of new
technologies, as well as retail store of clothing and footwear. Location of the city for set is selected randomly. The Sth level of technology is set for all
industries, the store is created in the city center and filled with the initial goods in the amount of 1 million .

The set also includes a standard head(regional) office {office with 10 workplaces, hired 4 employees with qualifications 4, installed 4 computers with quality
1, for 10 calculations is set up a gift innovation "Experienced manager” that raises the efficiency of the office staff and efficiency of top management).

In addition, when selecting a template student receives 10 qualification points in all available categories (management, production, etc.)

At the start student gets a set of the following enterprises: steel plant, engine plant, plant for the production of components for engines, machine tool plant
and the factory of mining equipment as well as a laboratory for the study of new technologies. Location of the city for set is randomly selected. The Sth level
of technology is set for all industries, the store is not included.

The set also includes a standard head(regional) office {office with 10 workplaces, hired 4 employees with qualifications 4, installed 4 computers with quality
1, for 10 calculations is set up a gift innovation "Experienced manager” that raises the efficiency of the office staff and efficiency of top management).

In addition, when selecting a template student receives 10 qualification points in all available categories (management, production, etc.)

Contact us: https://simformer.com
By email: info@simformer.com
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Global settings foEB3ntensive

e — ]

+  Class of subdivision Description

W l Oifice The campany manages s subdivisians through company represenlative alfioes.

W hﬂ:ﬂ! Retal stores are At the end of the production chain. Retal revenues represant the main basis of Al revenues
fram your subdivisions invoived in the production of goods.

] ‘ Services Seclor Enlerprises specializing in senvices

" ammt Fram small cafes to large restaurants

=) HI Factory Factories produce finished gocds fram raw matesial

=) ¥ vl Mill grinds grain and produces Mour

=) # Anienal Tarm Animal farms produce agricuBlural products and breed animals

W ' ‘Warahouse ‘Warshouse accumulates and distribules products

=) . Labaratary Laboratory performs technology ressarch and devaapment

B * Mne Mine exract marals fram vark el

E
E
E
%
g

¥  Country L':::I:.I Population Number of cities Tax rate
v [ Germany e 2.4 million 14 25%
¥ Russia T ey [ 1571 millicn 54 18% - 41%
¥ T Spain T3 T 460 millian 10 0%
v T Ukraine Ty [ 46.3 millicn 17 32% - 36%
] United States of America DIy [ 3213 millsn 25 35% - 43%

[

Go to table
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Global settings foEB3ntensiveand SBlassic

Selling goods mode

[

® Goods can be sold to all the participants of simulation, including students and players who are not participating in any particular training
() Goods can be sold only to participants of their training group
2 Goods can be sold only to participants of their training group, it is forbidden to s=ll goods to a student of another subgroups, even within a single training

[

® Goods and raw materials can be purchased from all the participants of the simulation, inchuding students and players who are not participating in any particular
-

2 Goods and raw materiaks can be bought only from members of his training group

2 Goods and raw materiaks can be bought only from members of his training group, it i forbidden to buy goods from a student of another subgroups, sven
within a single training course

) Goods and raw materiaks can be bought only from configured by the tutor "indzpendant”™ suppliers

An example of how to select independent supplier in BBSisiveand SB Classic:

Mew supplier
Product City Sale price Quality Maximum volume
I ) (Gees v [@ ) @ ) ([eam0 )

Category of products City Selling goods mode

[Auh}n‘u}thre goods v ] [ Berlin T ] [ThE cheap goods T ]

I

Go to table
of contents
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Simformer Marketplace isan online shopfor business simulatichased educational products.

{AYT2N)SNJ
al NJ SiLst1+65e

Go to table Order a free phone or Skype consultation
with Simformer expert

of contents

{ AYdz I

Products  Affiliate Program

5 S @Sf 2 LJS NJ Products (20)
¢c22f a

- Individual Games (8)

Refine Search

Type

Courses (2)

Training sessions (0)

Career development (0)

Employee assessment (0)

Duration

1 day (4)

~% SIMFORMER | MARKETPLACE

About

Products

RORIINE 50 doys 1 30 turns / dally update

Business game - Heavy Steel

Welcome to the world of steel and
production of heavy duty
machinery. Now you are a proud
owner of steel working and
machinery manufacturing

business. In this game you wi

Instant access

T ADD TO CART v =

Budget
Retail

Business game - Budget
Retail

An online training and business
game aimed to develop the skills in
effective retail managementin a
low-income areas. Turn your
business into a successful and

comnertitive ventire. Far manas

% English

Corporation

in distress

INTENSIVE

3 days LURL0 72 turns / hourly upda
Business game - Corporation
in Distress, Intensive

A highly intensive training in

realistic business simulation
environment. Team work and
practical skills in crisis management
under tight time constraints, limited

resources, and the pressur..

PRICE ON REQUEST W =

Cloth

Road

Business game - Cloth Road

Welcome to the world of apparel
production and sales. In this game
you will learn and develop your
skills in the fields of production and
retail sales management. You will

have an oppor..

Marketplace online shoprovidesvarious opportunitiesPartners can publish and sell their products
Userscangainaccess to practicerientedlearningcourses.

Q

. 437052030677 WP Wish List(0) ¥ ShoppingCart ® Checkout =0 itemis) - $0.00

Product Compare (0)

“¥ SIMFORMER

Balanced

online ! 3 or 30 days / 72 of 30 turns 1 howrly or datly update

Business game - Balanced
Retail

An online training and business

simulation aimed to develop the

ve retail management

skills

under th ditions of fierce

competition. For retail managers.

Sale, supply. logistics..

Ear Xl Instant access

= ADD TO CART v =

Corpora n
in distress

CLASSIC

Business game - Corporation
in Distress, Classic

A practice-oriented online course
on crisis management and business
development. A perfect
unsynchronized format- you
employees will need 30-60 minutes

arav tn wnrk an rase studies in
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Simformer Ratform isused¥F 2 NJ 2yt AyS +a ¢Sttt | & 2y aAuicBondlitNy Ay
and flexibility allowshe development obnline courses for unlimited number of participants.

Typesof training sessiongnd their key components:

Topics Developingsuch skills andompetencies astrategic thinking, analytical thinking, stresssistance,
creativity, making decisions under limiting resources, thinking outside the linsiness planning,
setting goals, change management, supply chain management, etc.

Specific topics for corporate training Leadership communicative skills teamwork,
sessions delegation crossfunctional collaboration, online
communication tools, managing companies with
big number of branch offices etc.

Types of businesgentures Fromstart-upsto hugeinternational corporationsin automotive, commerce mechanicengineering
mining, metallurgicalengineering scientific research, oil and gas, warehouses and logistics, fc
production, agriculture, service sector, retaihernicals, etc.

Duration Between 4 hours and several days Between 4 hours and several months
Simulation An hourlyturn-basedSBSntensive An hourlyturn-based SB#itensivefor short
term training sessions lasting up to 3 days

A dailyturn-based SBSClassidor longterm
training sessions.

Participation Individual and group Individual

Format Onsite, online Online

Moderation of training sessions Generally needed Possible

Assessment t I NJi A @ekKidy MRia&s@ssment t I NJi A QakKidy y G & Q

Go to table Order a free phone or Skype consultation
e with Simformer expert
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Dur%g%r%orae‘ue)\ orzlnxvﬁual training sessiongparticipants are able to develop specific skills and
competencies by performing practical assignments in SBS. SBS functions in online format, thus it is ve

easy to import the course into an online format as well.

When given the assignment, the
participants analyze thesituations;
make decisions in the field of busines
management by performing these

A
assignments in SBS.
vd >
- : A
The participants can take action
individually or in groups. > -§
The group format of learning allow:

the development and assessmeruf

skills, which become apparent onl

during the collaboration between the

participants, like team  work,

leadership, communication skills, and crdégactional collaboration, etc.

Theassessment and feedback can be perfornredeveralways

¥ Automaticallyt after eachbusinesssimulationturn the participantscan see how well they
performed inthe ranking The overall ranking is based on key businessndicatorsassets,
revenues, profit. A big number of businessreports on comp: y A SilBdRisions as well as
markets, products, and so on is also availableat way the participants have the chance to view
the most important aspects of how to manage a imess venture in a real world.

By expertst a course or a training session wherator has an opportunity to assess the
participants either in online or onsite formats. The assessment can be hmasdide level of
participantinvolvementor on thesuccess athe virtual companies.

49
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== - A = A ; A Gorporgtetrainin ions ar ne alyiﬁeyﬁsting between several hours to several days. We
{ Su uKS UAYS FNIY Sr@tom eer-;ller de Jﬁ% traiﬂinea?geiofw\s h ouTd last no legskan 4 hours. The longest training
sessions could last up to 1 or 2 days. Training sessions for individual clients could #ershortlong
term.

A dailyturn-basedSBClassiqfrom 1:00 to 1:15 GMT) canbe usedfor longterm corporate training
A A K A A & sessionsThe minimum duration of SBS Classic subscription is one month. The maximum duration is no
{ St SO LibKZ * { : { Tr stticted, but no less than a montAn hourturn-basedSBS Intensivi@veryastronomicahour) is used
for all shortterm training sessionsThe license to acce&BSntensivewill be valid for 3 days after
activation

o 2 « Corporate training sessions allow
OR Z—JHMIU u ¥ Individualparticipationt each rticipant works on his or her own.
y ¥ Groupparticipationt a group of participants manage a virtual compay,collaborating with
each other

Inindividual format the results of individual participardan be seein the form of companie@anking

in SBSThe rating of an individual participant is leveled out in the group format. However, it alf@vs
developmentand assessment od wide range of skills and competencies that become apparent during
LI NI AOALI yiQa Ay idSNI O, byavgrking ania KomSion@akk, participéhitsieved 2 N
their leadership, commmication, team work, delegatigncrossfunctional collaboration skills and
competencies. Apart from that, participants tend to acquire the learning material much faster while
working ina team.

When develomg corporate training progras) we recommend providing the options of individual as
well as group participationThe format is always discussed with the Client prioptwchasingthe
training session
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u RS daNz NOWL (i Corporatetraining sessons can be deliveredin onling, onsite and blendedformats. Although onsite
0

2yt AY S 5 sessions are more effedonsuming and involve smaller number of participants, they are more
profitable (in terms of a price per one participant) and essential in employee assesstasks (in case
the assessment is performed by a game m@dor).

The advantage of online corporate training sessions is that they can be conducted for unlimited number
2F LI NLOAOALNI yiGad { Ayadbrticip&s NBn@ placéf i8 ecoh@ndicBin térds o I { f
expenses, which makeiis particularformat of learning very popular.

When developing business games, we recommend looking to the online format first. An online format
of thetraining sessioman be easily transformed into amsite one.

Onsitegamenormally needs to be moderated by a game moderator. Oflimgnesgamescanbe:
A SN 7 Ny . % Moderatedonline. Onlinemoderationcanbe conductedby meansof online Simformerclasses,
DI YS Y2RBWI §¥ Y 2yahry /

kypeconferencesr other waysof online communication

¥ Conducted without moderatorQ assistance. Participants receive assistance (theoretical

information, explanation of SBS functions, tasks to be performed in SBS, etc.) in the form of pre
recorded video tutorials and printed guides.

We recommend developgtraining sessionthat do not require online moderation first. In case a client
requires an online or onsite game moderation, the conditions of such request are discussed separately

Go to table Order a free phone or Skype consultation
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¢ NJ A )/ A y- 3 3088 y- I NJ 2 Vou icg&_éev’sg)urow%;argeﬂot that wouldreflect the overdldirection and dynamics of the training

Sess

For example, in one of Simformer training sessi@resamOnling, whichis designed to develop anch
2FFAOSAE YIYyIlI3ISNREQ a7 A fhe partidipaitd hed yhanade A Rudelcofpordtio G S |
with branch offices in various geographical locations. The background-steryprevious management
team died in a plane crash, angow it is necessary tgtabilize all business processes (extraction of raw
materials, primay processing, logistics, ptaction, sales and distributions) in a short period of time.
They also had tancrease production volumes, distribute the addealue, and optimize the taxes,
customs as well as logistiexpenses. The participants hawvemakeall the decisions, by collabating

with each other and managing loftlistance subdivisions by meaofonline communication.

Corporate training participants can bevitled into several teams.eamsreceivethe samestarting

| 2Y LJA L,I A 2 A @é y- S 33 S 5 Cg’lvlglvrlﬁi aée assigned the same tasks.
Participg/ G@aRingo 6 8 SR 2y (1 KS révénye kng grdfitinditatordEisSupdatEd with
each gameurn (every hour in SBIatensiveand every 24 hours in SBS Classic).
When conducting aorporate training session, we recommend summarizing the reattks each game
tunz | yy2dzyOAy3a (GKS GAYYSNI I yYyR RAaOdzaaAy Iverall NI .
indicators that would definéJ NI A Gakkidy y (i &4 Q
The winner could & chosen based on the results after a particular game updateenad results of the
training session
Go to table Order a free phone or Skype consultation
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~ ~ ~

X X X X A -'- - S generates an automanemhklngof the companlesmanaged by the part|C|pants In addition to that,
laasaayYsyu StSYsSy %KS JEASYd YAIKG 0S5 AyGSNBAGSR Ay 3SidAy3 |
competenciesSuchassessmentanbe conductedby i KS / f A Sy (i depemdant HREekISMS T &
or by game mderators (in case thegre qualified in HR managemeni)he assessment measurements
and criteria are discussed prior to acquiriihg corporate trainingsessons

Generally, participants forget aboutdtfact that they are observed for assessmgist ater an hour of
gameplay. It helps elieve stress and tensipmisuallytypical tol a4 SaavYSyid aSaaai?z
standardizedassessment procedures, for exple).

The ultimatecaseof organizing assessment procedures is to employ the assistance of qualified S y (i ¢
HR experts. The HR experts will be observing the participants during the gameplay. In this case the gan
moderation could be conducted even inlme format.

For example, in one of particular Simformer ——Team (average) ——Participant
corporategames, the Of A Sy v as3exd
certain skills of participants, like decistomaking,
presentation, leadership, = communication
activenessteamwork

Dedsion-making

Leadership Prezentation skills

The assessment scale isrfrd to 10 (from the
lowed assessment measure to the highest). Tl
assessment measurement is an average of t
scores provided by a game moderator and tt
/| tASyiQa |Iw SELISNI&D Teamwork

Communication skills

Activity
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SFV Lelv%y gaméurn set certain missions that the participants would baw accomplish in SBS.

For example

2* Increase the turnover of retail network by X%.

2* Carry out market research ampand the business, by opening more than 3 new subdivisions.
2* Achieve the efficiency of Y% of the marketing campaign.

2* Make the subdivisionprofitable in three gameurns.

General recommendation the goals, which are set for the participants, have torbeasurable and
achievable in a desired time frame.

For every game turn, we recommend doing small presentations, which include gamenates,
|Ih%'pr7\tio*ial éqrf%_mation (presented in thesis statements), the number of tasks to perform in business
simulation €nvironment, and the time frame to perform those tasks.

Store: product price and quality The presentationSCOUId be used bOthIn
online and onsite moderation of the gae.

Cswples m s In case the moderation of the game is not
FPRFRFRRTT necessary, such presentations can be used
m I $3000 as video tutorials that the participants can
el ﬁ:% ¥ watch and learn the game on their own
ﬁ [Pl $5000 = | I
il @ 2 - Pi B Handouts, however, a& optional. They are
- =s 15000 - m & necessary in case the participants need

additionalextra learning material

Go to table
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A zoA “ . A » Beforgwaorking on presentation materials, we recommend deviainaining sessiomlan, which would
5S @St 20LBRHYAT AbVLTEE FayS & S A2 P ngningsessiorp

th& | Y eQevents everygameturns.

% SIMFORMER | {AYTF2INVEINNHZO G A 2 v I /| 2 N1 22

Possible format oA training session plan

Game turns 1 2 X N
Results analysis of the previous - 5min 5min Summarizinghe
game update results identifying
the winner
Time for the participants to - 5min 5min -
present their solutions
Theory, 15min 20 min 25 min Game moderata®
Techniques, Theoretical information | Theoretical information | Theoretical information feedback(in case of
Skills to be given, to be given, to be given, game moderabn)
Skills to be developed | Skills to be developed | Skills to be developed
X X X
SBS functional 15min 10min 5min -
SBS functions to be SBS functions to be SBS functions to be
explained explained explained
Practical assignments SBS 15min 15min 15min -
Tasks in SBS for Tasks in SBS for Tasks in SBS for
participants to perform | participants to perbrm | participants to perform
Other - 5min 10 min Handing of
Additional competition = Additional competition certificates
Generally, all possible actions of the participants during game turns are standard:
= Theanalyss of the esults after the turn.
= Theanalysis of thelecisionsmadeduringthe previousturn - in the form of presentation done by
one of theparticipants, for instance (we recommend to change the rotation of the participants, so
that everyone has a chance to paipate).
Go to table Order a free phone or Skype consultation
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= Presentation of a game scenario by a game moderator, explanation of theoretical infonmat
techniques of tasisolving.

=¥ Explanation of SBS functionality, necessary for accomplishing tadkis sjtecific time frame

¥ Presentation of the tak that the partcipants have to perform in SBS.

¥ Tasks performed by the participants.

=¥ Optional - introduction of additional elements, like auctions receive additionabonuses, for
instance, to enhance gangynamics, etc.

The training session is condkd withresultsanalysis, identifying the winner, feedback from the game
moderator (in case the game is moderated), and handing in the certificates. The certificateséd print
and (or) eformat (for uploading to social networking sites)

We recommend dlivering information to the participants gradually and in parts. In addition to that, the

@S F]Qrﬁ hqve t%bynﬁr%nae?te@ thh ea@hgréih'g\@ nelp the participants gradually involve in the

game scenario and training elements, and

TJ¢
u»

LYF2NXYIFGA2Y

Typicalgame schedule describedearlier ensures great game dynamansd participant involvement.
S « A A LA ver g appliedfor moderatedgames
' RRAUGR 3 Y 5 ff us 2+ 3 I ctlo fg]th rt ;%nts faertain prizes (a possibility to receive a supply of high quality

goads with a large discoup The auctioneer announces the initial price éore unit of goodslater
the auction is conducted among the participants. The winner is the highest bidder. Technically, the
supply of such goods is delivered from the warehouseasdtmanaged by the ganmeoderator.

¥ Contests to select the participant who is able poedictthe amount of sales, the market share etc.
CKS g NR gAff ANIY(G I RA&O2dzyd F2NJ odz2Ay 33 ¢
etc.
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Atemplate of online or onsitérainingmoderation

A training sessiodTeamOnlinex

g KA OK

Aa

584A3YyY

RSaAIySR

02

RS@St 2L
distance team work, the participantsabe to manage a huge corporation with branch offices in various
geograplical locations. The background sterthe previous management team dien a plane crash,
and it isessentialto stabilize all business processes (extraction of raw materials, priprapessing,
logistics, production, sales and distributions) in a shmetiod of time. They also ka to increase
production volumes, distribute the addedalue, and optimize the taxes, customs as well as logistics
expenses. The participants had to make all the decisions, by collaborating with each other and managin
long-distance subdivisions by means om@d communication.

/I 2 N1J2 24

(o)

Period 1 2 3 4 5 6
Time 8:45 |9:00 10:00 11:00 12:00 13:00 14:00 15:.00
Turns 1 2 3 4 5 6
. . 9:.00 |The beginning of the 10:05 |Gameturn results 11:00 | wm 12:05 |Gameturn results 1300 |ww 14,05 |Gameturn results 1505 |Gameturn results
Adiscussion . . - . - - . -— - . ; )
training session. Participant§xanking Participant§xanking Participant§xanking Final ranking
before the . .
Introduction, the main
gameturn
rules.
9:05 |The essence of the training 10:10 | Team analysis of the 11:15 |Gameturn results 12:10 |Team analysis of the 13:15 |Gameturn results 14:10 |Team analysis of the 15:10 |Comments on
Situationand session, the subdivisions o situation. Game Participant§¥anking Team situation. Game Participant§ranking Team situation. Game LI NI A OA LIy
previous turn the corporation, criteria for Y 2 R S Né-faedbhtl analysis of the situation. Y2RSNI G2 NDa analysis of the situation. Y2 RS NI édbadk) a interaction during the
resultsanalysis winning G YS Y2RSNI iz DI YS Y2RSNI i game. Feedback on
feedback. feedback. the game.
9:15 Theprinciplesof distance  |10:20 |Onlinecorporate 11:20 | Prioritizationof tasks 12:20 | Resolvinglisagreenents. 13:20 |Interactionoptimization 1420 a2 RSN} GiAy 3 LI1520 |Awarding the
communicationand environmentfor Conflictmanagement when performing tasks online communication. participants and the
Methods, teamwork Assigning the communication within alimited time frame. Incentivesand penalties teams. A photo of all
training roles. The principles of participants.
techniques communication in online
corporate environment
Online busines$riefing.
9:30 |Performingtasks in SBS. |10:30 |Performing tasks in SBS. [11:30 |Performing tasks in SBS. |12:30 |Performing tasks in SBS. |13:30 |Performing tasks in SBS. |14:30 |Performing tasks in SBS. -
Analyzinghe situation, To ensure the stability of Optimize the structure Optimizethe structure Agreeand“implement aplan Agreeandﬁimplement aplal
identifyingand buildingkey the O 2 N1J2 Ndurieit2 y locationof the locationof the iz SELIYyR 02 iz SELIYyR 02
businesselationswith the activities(performance O2N1R N} GAZ2YQ O2N1R N} GAZ2YQ producton by 15% productionby 15%
Tasks to be - . - . . P . S
- representatives of different criterion - no decreasen in order to minimizéhe in order to minimizéhe
performedin A o . .
SBS subdivisions. revenue and profit in the expensegreducing the expensegreducing the
next 2turns). expenses at leasty 106 expenses at leasty 106
without any losof revenue without any losof revenue
base. base.
Entering the 9:50 |Confirming all actions in  |10:50 |Confirming albctions in 11:50 |Confirming all actionsin |12:50 |Confirming all actionsin |13:50 |Confirming all actionsin |14:50 |Confirming all actions in -
data in SBS SBS SBS SBS SBS SBS SBS
9:55 |ldentifyingthe leader of the [10:55 | The change of team 11:55 |The change of team 12:55 |The change of team 13:55 |The change of a team 14:55 |The change of a team -
The results team. Presentation of the leader. Presentatiorof the leader. Presentation of the leader. Presentation of the leader. Presentation of the leader. Presentation of the
decisions by the team. decisions by the team. decisions by the team. decisions by the team. decisions byhe team. decisions by the team.
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a 2 B S NJ l] S R 2 )/ 3 A l:l S l:l Imggé\troy;g&iytnﬁ ons%sgugngss)\gagvlg Client has to provide the following technical facilities:

derator
¥ Abig TV sebr a projecta with a screen (including a wire to connect with a computer).
¥ A flip-chart board.
For participants
¥ Individual game; eachparticipanthasto be providedwith a computer.
¥ Group gameg 1-3 computers for the whole group, an ability to connect one of thepoters
to a projector.
¥ Requirements for the computers: internet connection, a web browser.
¥ Flip-chart boardper team.

The technicafacilities of online games are the same for onsite games, except that participants do not

a 2 I\Q é NJ lj é ﬁ 2 )/f A y. S lj mptgakyeij oge g)om.é0§ gorgn%n'ﬁat)i?né{[ools of particular participants can be used in online

The online moderating of thiaining sessiorns conducted by means of online claspesvided bythe
Clent (if available) or SimformeBkypeconferences or other comunication tools.Simformer online

classes allovinstalling a projector to the game modld: § 2 N& RS&a1>X 3IAGAYy3I | &
contain interactive boards, surveys, chats, audio/video connection possibility, the possibility to transfer
files, etc.

. - We recommend developingraining sessions that do not require online moderation first. The
AA&RKAdzh participarts receive access to Simformelatform and all the uploaded content for the game@leos,
text files, task descriptions, etc. Thententis strucured in the modules, each of wtl is connected to
one or several training session turns
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hyS 2F (KS adze Ny 2 adistiesEBffgl@Eversion) module: a short video based on a
slide presentationgtimelineg of the game for the pdicipants

"~ Business simulations for
.~ SIMFORMER ‘ training andeducation

Module 1: Introduction to the game

Game objective and its dynamics, participant evaluation criteria.

-ﬁ Module 1 video: Introduction

TRAINING, EDUCATION, AND PERSONNEL ASSESSMENT,
? SlMFORMER ‘ BASED ON BUSINESS SIMULATIONS

@, Game timeline and how to enter Simformer Business Simulation

Thevideosfor non-moderatedgamescan be made usingstandardtools, like PowerPoint, Camtasia
iSpringer etc.

Gametutorials and guides can beagpared in printed version also (for download as vell

Go to table
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@e&%;e c‘evﬂoe\in%cvporatea'ming session, ake sureyou readthe description of Developerobls

Depending on the goal, scenario, and schedule of the game, developer tools ensure initial busines
simulation settings: starter templates, global segs, independent suppliers. On&mformer experts

are acquainted with business game materials, they will provide consultations and help configuring the
settings of particular goods.

Alsoread Navigator ofSimformerPlatform functions

It is possible to issue printed certificates of participation (for business games with onsite moderation) or

L Jp eIRP&jer\c f@rnat&fgr rrsqdﬁragd or nemoderated online business games). Theeetificates can be
uploaded to tte participg/i a Q a2 O0Alf ySUGg2NJAy3I ardadSao

Certificatesamples

The Gold certificate for the winners of the game.

(for the first three winners in individual games and for a
participants of the winning team in group games)

Certificates for participation ia business game

Go to table
of contents
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2¢g (2 dzZL)X 21 R @& 2d:
[’] 2 { AY T2 NJY'S NJ LJf | l] If you have some business game ideas, please, contact us and leave the following information:

Rull name:

¥ Company namerficase you represent a company).

* Contact details (tephone,eYF Af X {1 @LIS yI YSX0®
¥ Brief game description: tagg audience, the ess@e of the game.

Simformerexperts will help you with further steps and consult you on the process of business game
development

academy@simformer.co
+37052030677

In order to upload tle business game to a Simformdatform you will have to:

Develop game coent according to thesenethodological recommendations. Game content
development is conducted by the Partners witlsiagance from Simformer experts.

Set up a business simulation according to the goals of a particular game. The getifrthe
simulatian is conducted by Simifimer specialists iollaboration with the Partners.

Prepare business game description for Simformer Marketplace. It is conducted by the Partners
with assistance from Siimrmer experts.
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Quality Managementcourse by drDalius Serafinas Wilnius University.
The problent to understand Quality Mnagement, one needs

¥ Systematical view of the business and its processes.
¥ Knowledge of the wholbusiness value chain.
¥ Practical experience in business management.

Solution provided by Simformer:

¥ Business simulation with global virtual economy in order to form an understanding of the
business as a system.
* Keep the focus on Quality Managementd#@ ¢ A0 Q& f AY]1 SR G6AGK 20K

.dzaAySaa 3l YS 45 a sskdoiNdnsiteitraiying At YnicseditBank,Jin Romania.
Same scenario, but two different setugsndividual gameplay and team gameplay.

The resultg absolutely diffeent skill set development over the course of the business game.
Evaluation by partipants- NPS scores70% wouldactively recommend@imformer game moderators
as trainers and 65% of them wouddtively recommendhe training.

Business gamé / 2 N1J2 NJ U A 2cpmpletédbybolved 1IPOIFBudeits in Palestine Polytechnic
University.

PRJ was searching for a way to modernize their stpdygrams andcourses A decisionwas made to
look for a modern and flexible solution to match the dynamicndes ineducational needs

As a resultSimformerwas chosen

Contact us: https://simformer.com
By email: info@simformer.com
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After you have selectetihe type of an educationgroduct and started working ocontent, Simformer
specialistglevelop the product on th@atform andprovidethe Partner administraon rights to work

oni KSY® ¢KS RS@St2LISR LINRPRdzOG A& &l y SPaidargFordsS a
the product upload Simformer uses LMS Moodle. If you already know how Moodle operates, you could
upload thecontent without assistance. Simformer specialists can do the uploddingpu.

The type of business simulation is also selected for the product. The configuration is formed by
Simformer experts and the Partner.

After receiving the administrator right log inon Simformer Ratform. In dNAVIGATIONchoose your
“ O'%d t.and go to the produgtage.The example of new produgiage is shown below. To upload the
u X?;C&'éyé STurdddifin@ds 2AY GG KS G 2L) NRAIKG O2 Ny SN

"~
.‘ SIMFORMER English (en) ~ Minvydas Latauskas . =~
Turn editing on
)
NAVIGATION 2@ £¥ Enter Simulation . . 52 SEARCH FORUMS -
Dashboard ’—‘ | Go |
= View All Courses
w Current course % Advanced search ()
News forum — —
w Sample course
P LATEST NEWS BpE
p Badges R
» My Courses Topic 1 Add a new topic. ..
(No news has been posted yet)

ADMINISTRATION BE
¥ Course administration T0p|c 2 RIECOMINC EVEI\VITS =2E@

I' Turn editing on There are no upcoming events

# TS Go to calendar...

b Users New event.

Y Fitters
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In GADMINISTRATIONselet thea ! Ol A @A (i & opthK TigatmdyNDOuAMI bave the possibility in
to add a source or a course iite and new moduleas well

Go to the LMS function description on how to upload the content.
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